Travis Ranch Property Owners Association, Inc.

2015 Annual Meeting

Lewis Elementary School Cafeteria
1309 Luckenbach Drive
Forney, Texas 75126
Wednesday, November 11, 2015
6:30 p.m.

AGENDA

® Call meeting to order

= Establish quorum
a. Quorum 10% = 342 in person or by proxy

= Anintroduction of Attendee’s from Essex Association Management, L.P.
e Ron Corcoran, Owner
¢ Jim Aenchbacher, Association Manager
¢ Melinda Rainey, Assistant Association Manager
e Cinnamon Low, Administrative Assistant

= 2014 Business
e Financials
a. Review 2014 Year End Financials

= Community Events
*  Committees
e Establish New Advisory Committee
Appoint Members to the Advisory Committee
* Adjournment

= Question & Answer

**Remember to visit your community website at www.travisranchhoa.com**

Essex Association Management, LP
1512 Crescent Drive, Suite 112
Carrollton, TX 75006
www.essexhoa.com
Office: (972)428-2030 Fax: (469)342-8205



Travis Ranch Property Owners Association, Inc.
Essex Association Management, LP 1512 Crescent Dtive, Suite 112, Carrollton, TX 75006 (972) 428-2030

October 23, 2015

Notice of Annual Meeting
November 11, 2015

Dear Travis Ranch Homeowner:

As manager for Travis Ranch Property Owners Association, Inc., | am pleased to advise
you of the Annual Meeting to be held on November 11, 2015. The purpose of this
meeting is to conduct normal business of the Association and present information on
current Association affairs. This year the Board of Directors will be forming an Advisory
Committee on behalf of the community. Anyone interested in volunteering can
complete the enclosed form. Form must be returned to our office no later than
12:00p.m., Monday, November 10, 2015. To view the meeting draft agenda please visit
www.travisranchhoa.com. Also enclosed for your convenience is a proxy, which can be
used in the event that you are unable to attend the meeting. A meeting cannot be held
unless a quorum is present, either in person or by proxy.

Date: November 11, 2015
Time: 6:30pm-7:30pm
Location: Lewis Elementary School Cafeteria

1309 Luckenbach Drive
Forney, Texas 75126
(972) 564-7102

Check in will begin at 6:15 p.m. We are looking forward to seeing you on November 11,
2015. If you have any questions please feel free to contact me at (972) 428-2030.

Travis Ranch Property Owners Association, Inc.

By: Jim enchbacher
Jim Aenchbacher Property Manager
Essex HOA Management L.P., Managing Agent



Travis Ranch Homeowners Association
2014 Financial Summary
Annual Meeting
November 11, 2015

2014 Summary Report
INCOME

ACTUAL BUDGETED VARIANCE
Assessments $ 482,477.59 $ 411,480.00 $ 70,997.59
Acquisition Fees (CAPS) $ 16,950.00 $ 17,760.00 $ (810.00)
Late / NSF Fees $ 30,643.30 $ 20,000.00 $ 10,643.30
Collections Fees $ 19,700.24 $ 10,000.00 $ 9,700.24
Delinquency Processing Fee $ 253.27 $ 1,000.00 $ (746.73)
Demand Letter Income $ 1,999.00 $ - $ 1,999.00
Violation Fine Income $ 1,750.00 $ 3,500.00 $ (1,750.00)
Interest $ 1,008.10 $ 1,000.00 $ 8.10
Newsletter Advertising $ - $ 500.00 $ (500.00)
Pool Key Revenue $ 225.00 $ 400.00 $ (175.00)
Miscellaneous Income $ 17,497.78 $ 500.00 $ 16,997.78
TOTAL INCOME $ 572,504.28 $ 466,140.00 $ 106,364.28
EXPENSES
General & Administrative $ 93,140.22 $ 107,461.00 $ (14,320.78)
Taxes $ 8,607.57 $ 5,000.00 $ 3,607.57
Insurance $ 17,330.50 $ 17,576.00 $ (245.50)
Utilities $ 33,501.87 $ 45,300.00 $ (11,798.13)
Infrastructure & Maintenance $ 42,505.14 $ 28,945.00 $ 13,560.14
Pool $ 59,069.87 $ 79,164.00 $ (20,094.13)
Landscaping $ 76,664.72 $ 97,860.00 $ (21,195.28)
Irrigation $ 2,124.81 3 26,000.00 $ (23,875.19)
Committees $ - $ 2,696.00 $ (2,696.00)
TOTAL EXPENSES $ 332,944.70 $ 410,002.00 S (77,057.30)
NET INCOME / (LOSS) $ 239,559.58 S 56,138.00 S 183,421.58




TRAVIS RANCH PROPERTY OWNERS ASSOCIATION, INC.

Committee Interest Form

Yes! | would like to be a part of the Advisory Committee.

My Name:

My Address:

My Phone Number(s):

(home) ** (alternate) **

My E-Mail Address: *

**Must provide contact information

Advisory Committee: The Advisory Committee will consist of 3 to 5
homeowners and will work with the management company to ensure that the
Travis Ranch community is maintained per the standards defined in the CC&R's.
The Committee will help to generate and maintain a friendly environment for ALL
residents; monitors safety related issues within the community and helps to
oversee the overall quality and appearance of the common properties. The
Committee reports any needed repair and maintenance issues to the Management
Company and helps to inform residents of various activities. The Committee
should also urge residents to use the HOA’s website in order to obtain up to date
information on current community issues. More information will be made available
at the Annual Meeting.

Why | would like to serve on the Advisory Committee:

Return Form to: Travis Ranch Homeowners Association, Inc.
1512 Crescent Drive, Suite 112
Carrollton, Texas 75006

E-mail to: iim@essexhoa.com

Fax to: (469)342-8205 attention: Jim Aenchbacher



*kxkkkkdk* Important- Do Not Discard *#* sk ®:x

Travis Ranch Property Owners Association, Inc.

Proxy

, the undersigned, being the record Owner of the property identified below, or being the authorized
voting representative for the property, hereby revoke any previous proxies and grant to the person,
identified below (“my Proxy Holder”) my revocable Proxy for quorum only and all other respects to act
on my behalf as a Member of Travis Ranch Property Owners Association, Inc. (the “HOA”), at the Annual
meeting of the HOA scheduled for November 11, 2015, or as such meeting may be rescheduled,
adjourned, or recessed and reconvened.

o | hereby assign my proxy to to establish Quorum only at the
Travis Ranch Property Owners Association Annual Meeting.

Sign and Date
In order for this Proxy to be valid it must be signed and dated.

Date

(Your Signature-Owner/Member)

(Your Printed Name- Owner/Member)

(Property Address)

Where | am present in person and elect to act on my own behalf at said meeting or with respectto a
specific act of the Association, such presence or action will supersede and suspend the effectiveness of

this proxy.

Where | have given my written proxy to another named person dated later than the date hereof, such
subsequent proxy will supersede and suspend the effectiveness of this proxy.

Mail, fax, or email this form to: Essex Association Management, L.P.
1512 Crescent Drive, Ste. 112
Carrollton, TX, 75006
Email:info@essexhoa.com Fax: 469-342-8205



11/01/15 05:45PM PST LPL Financial -> Jim Aenchbacher 4693428205

TRAVIS RANCH PROPERTY OWNERS ASSOCIATION, INC.

Committee Interest Form

L e -
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L7 Yes! Iwould like to be a part of the Advisory Committee. A‘

My Address: /285 £ d//c::t/)ah __‘br‘. /( or ﬁe}// / E_7§Z-2ﬁ/

My Phone Number(s): 2 /4~ 797 =// 2/ 2/4-320 -2/o7)
(home) ** (alternate) **

My E-Mail Address: ja » :’/ [ SIe @7@[{1A*¢D¢1_ **
**Must provide contact information

v Advisory Committes: The Advisory Committee will consist of 3 to 5
homeowners and will work with the management company to ensure that the
Travis Ranch community is maintained per the standards defined in the CC&R'’s.
The Committee will help to generate and maintain a friendly environment for ALL
residents; monitors safety related issues within the community and helps to
oversee the overall quality and appearance of the common properties, The
Committee reports any needed repair and maintenance issues to the Management
Company and helps to inform residents of various activities. The Committee
should also urge residents to use the HOA's website in order to obtain up to date
information on current community issues. More information will be made available

at the Annual Meeting.

Why I would like to serve on the Advisory Committee:
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Return Form to:  Travis Ranch Homeowners Association, Inc.
1512 Crescent Drive, Suite 112
Carrollton, Texas 75006

E-mail to: jim@essaxhoa.com

Fax to: (469)342-8205 attention: Jim Aenchbacher
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TRAVIS RANCH PROPERTY OWNERS ASSOCIATION, INC.

Committee Interest Form

>( Yes! | would like to‘ be a part of the Advisory Compitteg:

My Name: Qéov..u,&_ Watae
My Address: Aol QL\M&}(\CJ\ ’D‘

My Phone Number(s): (20%~390 -0a%

(home) ** (alternate) **

e e .

My E-Mail Addres;;_hﬁ"rg}@{g\@;;%_; S0 @, e el

**Must provide contact information

2§ Advisory Committee: The Advisory Committee will consist of 3to ©
homeowners and will work with the management company to ensure that the
Travis Ranch community is maintained per the standards defined in the CC&R's.
The Committee will help to generate and maintain a friendly environment for ALL -
residents; monitors safety related issues within the community and helps to
oversee the overall quality and appearance of the common properties. The
Committee reports any needed repair and maintenance issues to the Management
Company and helps to inform residents of various activities. The Committee
should also urge residents to use the HOA's website in order to obtain up to date
information on‘current community issues. More information will be made available

at the Annual Meeting.

Why | would like to serve on the Advisory Commiittee:
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TRAVIS RANCH PROPERTY OWNERS ASSOCIATION, INC.

Committee Interest Form

Ei Yes! | would like to be a part of the Advisory Committee.
/57 //e
My Name: N2y /M/’ /‘Q/

My Address: /060 Cevern pﬁ

My Phone Number(s): X/~ 6 XY —~Z 882 o 3S-r

(home) ** (alternate) **Tc e

My E-Mail Address: _%ﬂt‘ﬁy/ s @ G Y e 2 LN P

**Must provide contact information

Advisory Committee: The Advisory Committee will consist of 3 to 5
homeowners and will work with the management company to ensure that the
Travis Ranch community is maintained per the standards defined in the CC&R's.
The Committee will help to generate and maintain a friendly environment for ALL
residents; monitors safety related issues within the community and helps to
oversee the overall quality and appearance of the common properties. The
Committee reports any needed repair and maintenance issues to the Management
Company and helps to inform residents of various activities. The Committee
should also urge residents to use the HOA's website in order to obtain up to date
information on current community issues. More information will be made available

at the Annual Meeting.

Why | would like to serve on the Advisory f{cylmittee: F R
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Return Form to: Travis Ranch Homeowners Association, Inc.
1512 Crescent Drive, Suite 112
Carroliton, Texas 75006

E-mail to: jim@essexhoa.com
Fax to: (469)342-8205 attention: Jim Aenchbacher



TRAVIS RANCH PROPERTY OWNERS ASSOCIATION, INC.

Committee Interest Form

l/ Yes! | would like to be a part of the Advisory Committee.

My Name: l/ sl Dy /r/(M /

My Address: /D1 X Cﬁﬂ’i}/’ Z/a v (:l ad ~

My Phone Number(s): G770~ 584 - /SO G~ 557 ¢ T O

(home) ** (alternate) **

My E-Mall Address: 7 gz, & v L #9256h yabhes, &5
JL) _/ ~—/
“*Must provide contact information

Advisory Committee: The Advisory Committee will consist of 3 to 5
homeowners and will work with the management company to ensure that the
Travis Ranch community is maintained per the standards defined in the CC&R's.
The Committee will help to generate and maintain a friendly environment for ALL
residents; monitors safety related issues within the community and helps to
oversee the overall quality and appearance of the common properties. The
Committee reports any needed repair and maintenance issues to the Management
Company and helps to inform residents of various activities. The Committee
should also urge residents to use the HOA's website in order to obtain up to date
information on current community issues. More information will be made available
at the Annual Meeting.

Why | would like to serve on the Advisory Committee:
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Return Form to: Travis Ranch Homeowners Association, Inc.
1512 Crescent Drive, Suite 112
Carrollton, Texas 75006

E-mail to: iim@essexhoa.com

Fax to: (469)342-8205 attention: Jim Aenchbacher



TRAVIS RANCH PROPERTY OWNERS ASSOCIATION, INC.

Committee Interest Form

:X Yes! | would like to be a part of the Vise ommittee.

My Name: Kfldk)g'ﬁr-l U'D”JG;

My Address: 2002 E}/CMAI\/TE“D ?oc& :D‘P.lw/g

Home (Preferred)

My Phone Number(s): 214"771‘ 1484‘ QZ&Z_S;?;ZZI O

(Cell) ** (alternate) **

My E-Mail Address: kdudi nGgX @ x/ah 00.Com*
**Must provide contact information

Committees will consist of 3 to 5 homeowners and will work with the management
company to ensure that the Travis Ranch community remains a great place to call
home. The responsibilities of Committee members and their interaction with the
Management Company and/or Board depend largely upon the type of Committee
and how active its members are. Committees help to generate and maintain a
friendly environment for ALL residents; monitors safety related issues within the
community and helps to oversee the overall quality and appearance of the
common properties. The Committee reports to the Management Company and
helps to inform residents of various activities. The Committee should also urge
residents to use the HOA's website in order to obtain up to date information on
current community issues and may be asked to help facilitate surveys or other
means of gathering information from the community in an effort to be more
informed as to what the residents’ desire from their Homeowners Association.

Why | would like to serve on the ADUS ARD Committee:
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Return Form to: Travis Ranch Homeowners Association, Inc.
1512 Crescent Drive, Suite 112
Carrolliton, Texas 75006

E-mail to: jim@essexhoa.com
Fax to: (469)342-8205 attention: Jim Aenchbacher




TRAVIS RANCH PROPERTY OWNERS ASSOCIATION, INC.

Committee Interest Form

_/ Yes! | would like to be a part of the Advisory Committee.

My Name: La,@)umﬁa Wileon-Owerts

My Address: 100 ShOCthlgl’d lane.

My Phone Number(s): 1124~ 67(-86ed 418-305- ootk

(home) ** (alternate) **

"My E-Mail Address: qlf’,t'\'n-l'Wl'son @ ot net W

“Must provide contact information

!/ Advisory Committee: The Advisory Committee will consist of 310 5
homeowners and will work with the management company to ensure that the
Travis Ranch community is maintained per the standards defined in the CC&R's.
The Committee will help to generate and maintain a friendly environment for ALL
residents; monitors safety related issues within the community and helps to
oversee the overall quality and appearance of the common properties. The
Committee reports any needed repair and maintenance issues to the Management
Company and helps to inform residents of various activities, The Committee
should also urge residents to use the HOA's website in order to obtain up to date
information on current community issues. More information will be made available
at the Annual Meeting.

Why | would like to serve on the Advisory Committee: '
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Return Form to: Travis Ranch Homeowners Association, Inc.

1512 Crescent Drive, Suite 112
Carroliton, Texas 75006

E-mail to: jim@essexhoa.com
Fax to: (469)342-8205 attention: Jim Aenchbacher




~ Yes! | would like to be a part of the Advisory Committee.

My Name: 7"/')\\(\(—\& ! . L) OV\(\SOH
My Address: 300‘8 EDC’MM@ POCK Cr ;
My Phone Number(s): A1A-6571-220l CQG\*LOCQ%’ l-§_5(0

(home) ** (alternate) **
My E-Mail Address: Q,N\u OnnNon 1o L*mfbé‘{sm
v

*Must provide contact information

~ Advisory Committee: The Advisory Committee will consist of 3t0 5
homeowners and will work with the management company to ensure that the
Travis Ranch community is maintained per the standards defined in the CC&R's.
The Committee will help to generate and maintain a friendly environment for ALL
residents; monitors safety related issues within the community and helps to
oversee the overall quality and appearance of the common properties. The
Committee reports any needed repair and maintenance issues to the Management
Company and helps to inform residents of various activities. The Committee
should also urge residents to use the HOA's website in order to obtain up to date
information on current community issues. More information will be made available

at the Annual Meeting.

Why | would like to serve on the Advisory Committee: ;
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Return Form to: Travis Ranch Homeowners Association, Inc.
1512 Crescent Drive, Suite 112
Carrollton, Texas 75006

E-mail to: iim@essexhoa.com

Fax to: (469)342-8205 attention: Jim Aenchbacher




Travis Ranch Sept 2015 MEETING

1277 HOMEOWNERS

2139 DECLARANT LOTS 3416 10% QUORUM = 342

BUILDERS Megatel Homes
Horizon
DR Horton
Oakdale

LOTS REMAINING

Phase2AB3AB 15

Phase 2 b 78

Phase 2C 227

TOTAL 320

Phase Prem plat

2B-1 78

2C 227

3C 139

3D 214

3E 107

TOTAL 765

Phase Prem plat

2C1 63

2D 216

2E 281

2F 127

2G 185

3C-1 96

3F 86

TOTAL 1054

GRAND TOTAL DECLARANT 2139



